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Purpose of ProposalPurpose of Proposal
Charge the appropriate monthly and hourly fees Charge the appropriate monthly and hourly fees 

needed to cover fixed and variable costs.needed to cover fixed and variable costs.

All sources state All sources state ““Fixed costs should be covered by Fixed costs should be covered by 
monthly member fee, Variable costs covered by monthly member fee, Variable costs covered by 
flight timeflight time”” in order to have a financially solid in order to have a financially solid 
organization.organization.

See AOPA: See AOPA: http://http://www.aopa.org/members/files/guides/flyclub.htmlwww.aopa.org/members/files/guides/flyclub.html
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Fixed costsFixed costs

Total $16,798 per Year

Advertising,  
$100 

Annual 
Inspection,  

$2,750 

Decal,  $25 

Incorporation 
fee,  $150 

Insurance,  
$3,380 

Loan,  $4,708 

Office Supplies,  
$14 

PO Box,  $38 

Postage,  $100 

Schedule 
master,  $300 

Tax Prep,  $500 

Tie Down,  
$1,733 

Repairs,  $3,000 
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Fixed costs per monthFixed costs per month

$70$702020

$93$931515

$140$1401010

$298$29855

Allocation of Fixed Costs Allocation of Fixed Costs 
per monthper month

Number of MembersNumber of Members

For 12 = $117
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Variable CostsVariable Costs

�� Engine RebuildEngine Rebuild $12,000 (2000 hours)$12,000 (2000 hours)

�� PropProp $ 2,000 (2000 hours)$ 2,000 (2000 hours)

�� Fuel & OilFuel & Oil $ 36 per hour$ 36 per hour
–– $4 per gallon/ 9 gallons per hour$4 per gallon/ 9 gallons per hour

This works out to be $43 per hourThis works out to be $43 per hour
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ProposalProposal

�� Monthly Membership allocation $100Monthly Membership allocation $100
–– Goal to have between 15 and 20 membersGoal to have between 15 and 20 members

–– $6 more than 15 member cost to capture misc.$6 more than 15 member cost to capture misc.

–– Adjust quarterly depending on membership count.Adjust quarterly depending on membership count.

�� Hourly fee $45Hourly fee $45
–– $2 more than costs to capture misc.$2 more than costs to capture misc.

–– No monthly minimum for cost recovery purposes (might No monthly minimum for cost recovery purposes (might 
want to keep it for safety purposes).want to keep it for safety purposes).

–– Adjust quarterly depending on fuel costs.Adjust quarterly depending on fuel costs.
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Effects on MembersEffects on Members

Average monthly usage for each member:Average monthly usage for each member:

�� From December 1999 to present, 2.2 hoursFrom December 1999 to present, 2.2 hours

�� Last 12 months 2.5 hoursLast 12 months 2.5 hours
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Average Plane usageAverage Plane usage
(4/1/04 (4/1/04 –– 4/16/05) less maintenance4/16/05) less maintenance

Assume 12 hour daysAssume 12 hour days

�� 841 hours out of 4572 possible = 18%841 hours out of 4572 possible = 18%

�� 230 out of 381 days used = 60%230 out of 381 days used = 60%

�� With maintenance 27% hours utilized and 70% days With maintenance 27% hours utilized and 70% days 
utilized.utilized.
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Average Plane usageAverage Plane usage
(4/1/04 (4/1/04 –– 4/16/05) less maintenance4/16/05) less maintenance

% Utilization per day

0% 5% 10% 15% 20% 25% 30% 35%

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday



1010

Member Monthly ChargesMember Monthly Charges

2.5 hours the difference is $26 per month

Member Monthly charges

$-

$100

$200

$300

$400

$500

$600

$700

0 1 2 3 4 5 6 7 8 9 10

Hours flown per month

Current

Proposal



Effect on Club FinancesEffect on Club Finances
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Monthly Cost Recovery Each Monthly Cost Recovery Each 
MemberMember

$-

$100

$200

$300

$400

$500

$600

$700

0 1 2 3 4 5 6 7 8 9 10

Variable

Fixed

Current Recovery
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Yearly UnderYearly Under--RecoveryRecovery

$-

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

50 100 150 200 250 300 350

Variable

Fixed

20 Member

15 Members

10 Member

5 Members

1 Member

12 Members, 240 flight hours per year = $7,544 loss
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How are we surviving nowHow are we surviving now

�� Some people are being billed 1 hour Some people are being billed 1 hour 
minimum and not flying, all $59 goes toward minimum and not flying, all $59 goes toward 
expenses vs. only $16 if someone flies.expenses vs. only $16 if someone flies.
–– To break even, this has to be about half of the To break even, this has to be about half of the 

hours billed?hours billed?

�� We are dipping in to the Engine fund?We are dipping in to the Engine fund?
�� We are dipping in to the $1300 We are dipping in to the $1300 

Capitalization?Capitalization?
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SummarySummary

�� Financially we would be more stable, Financially we would be more stable, 
collecting monthly fees to cover fixed costs collecting monthly fees to cover fixed costs 
and hourly fees to cover variable costs.and hourly fees to cover variable costs.


